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Chairman’s Report 

On behalf of the Leadership 
Plus Board of Directors I am 
very pleased to present this 
year’s Chair’s report. It has 
been an important year for 
Leadership Plus. We have 
worked to become part of 
the DSS Decision Support 
Pilot (previously called the 
“No Next of Kin Pilot”) 
which involves the transition 
of people with limited or no 
decision-making capacity 
into the National Disability 
Insurance Scheme (NDIS). 
Our advocates care deeply 
about the human rights of 
our clients and by being part 
of this process, Leadership 
Plus is in a unique position 
to ensure that their views 
and human rights are 
upheld and respected.    

Leadership Plus has 
continued to provide 
individual advocacy and 
support clients seeking to 
appeal decisions taken by 
the National Disability 
Insurance Agency (NDIA) to 
the Administrative Appeals 
Tribunal. This year we have 
been successful in securing 
funding to set-up an 
advocacy hub for advocates 
to facilitate information 
sharing. We have also 
strengthened our online 
presence by adding case 
studies to our website.  

The Board has begun 
implementing its new 

strategic plan which has 
been successfully codified 
into a business plan to 
provide the organisation 
with a clear direction. The 
Board has also updated all 
its governance policies and 
is in the process of 
strengthening its 
partnerships with key 
stakeholders. Our new CEO 
Geoff Southwell employed 
his significant experience in 
financial management to 
help Leadership Plus 
navigate the changing 
disability landscape due to 
the roll-out of the NDIS 
across Victoria. Geoff has 
worked closely and 
enthusiastically with the 
Board to ensure our 
strategic plan is 
implemented.  

The Board has recruited 
Jacqui Weatherill, Marija 
Maher, James Ryan and 
Vicky McIver whose 
expertise will be invaluable 
to Leadership Plus in the 
years to come. We have said 
goodbye to Sharon Waitzer 
and Christine Taylor whose 
expertise and commitment 
will be sorely missed. One of 
our long-standing Board 
members, John Wakefield 
who is a champion for those 
with an intellectual disability 
has been awarded a Medal 
of the Order of Australia. 
We are all very proud of him 
and honoured to have him 
on our Board.  

I record my thanks to our 
funders including the 
Department of Social 
Services and the 
Department of Health and 
Human Services who have 
made it possible for us to 
continue to make a 
difference to the lives of 
people with disabilities.  

I wholeheartedly thank our 
volunteer Board members 
who have put in time and 
effort to provide guidance 
to our organisation. My 
sincere thanks to the 
Leadership Plus team for 
their commitment and 
dedication to improving the 
lives of people with 
disabilities. In particular, I 
want to thank Jeff Coley, our 
previous Executive Officer, 
for his many years of 
supporting the Board and 
commitment to Leadership 
Plus.  

Finally, I acknowledge the 
contributions of our 
members who make it 
possible for Leadership Plus 
to continue to ensure 
people with disabilities can 
exercise choice, have the 
opportunity to reach their 
full potential and participate 
socially and economically.  

Robbert Roos  
Chairperson 
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Case Study: Getting 
Huang day leave 
from hospital 
Huang was living with his 
family – shortage of 
qualified staff, and 
inconsistent hospital policy 
cost him his freedom 

Huang is a 56 year old man 
who lives with quadriplegia. 
With twice daily support for 
his personal care needs from 
two attendant carers, he 
lives with his sister in the 
family home. The two 
service agencies providing 
attendant care have been 
struggling for some time to 
roster appropriately trained 
staff, in part due to Huang’s 
complex support needs, but 
also due to the shortage of 
properly trained workers, a 
systemic issue for the sector. 

In early December 2017, the 
agencies were unable to fill 
a number of Huang’s shifts 
with trained workers, so 
Huang was admitted to a 
large public hospital to meet 
his support needs while a 
new agency that could fill 
the roster could be found. 
While not satisfactory, at 
least Huang was supported, 
and initially he had limited 
day leave to return home to 
visit his family and to shop, 
as long as he was back at 
the hospital by 8 pm (so as 
not to lose his hospital bed if 
he stayed away overnight). 

However, in early January 
2018, Huang was moved to 
a different ward. He was 
informed by the new Nurse 
Unit Manager (NUM) that 
day leave was not permitted 
on that ward. The hospital 
social worker tried to 
arrange for continuing to 
allow him to leave, but was 
unable to remove the 
restriction. 

The social worker sought 
help from a Leadership Plus 
advocate, who emailed the 
Patient Experience Office 
(previously called the 
Complaints Office), 
requesting that Huang be 
allowed day leave and 
raising Section 12 of the 
Victorian Charter of Human 
Rights and Responsibilities: 

“Every person lawfully 
within Victoria has the right 
to move freely in Victoria 
and to enter and leave it and 
has the freedom to choose 
where to live.” 

The advocate also requested 
clarification regarding the 
hospital’s policy on day 
leave as there seemed to be 
different rules on different 
wards. 

As a result, the Patient 
Experience Officer emailed 
the advocate the following 
day to advise that the Nurse 
Unit Manager had agreed to 
Huang’s request for six 
hours of day leave three 

times per week, and Huang 
is able to resume some 
degree of life with his family. 
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Chief Executive’s 
Report  

The year 2017-2018 saw the 
initial ripples of the NDIS 
rollout turn into waves of 
change and disruption 
across Victoria, with many 
effects both expected and 
unanticipated.  Like other 
advocacy agencies, we at 
Leadership Plus have seen 
more demand for our 
service and changes in the 
issues people with disability 
are facing.  The rollout will 
be completed in all but 
three of the 16 Victorian 
regions by the end of 2018, 
with most of the 
metropolitan regions in the 
first half of the year.  As 
expected, the ambitious 
timetable has had many 
consequences around 
staffing, skills and processes 
which have led to issues for 
people with disability 
engaging with the system. 

In our advocacy work 
funded by the National 
Disability Advocacy 
Program, there are new 
issues to deal with around 
the NDIS itself, complexities 
with access to and rules 
around Supported Disability 
Accommodation, and 
myriad other specifics of the 
NDIS process.  This is in 
addition to the very broad 
range of existing issues our 
clients face and which the 
team is skilled in supporting.  

We continue to provide 
advocacy to hundreds of 
clients through the NDAP 
funding, but have also had 
periods where we have had 
to close our intake due to 
the volume of clients we are 
handling, and the increased 
complexity of our clients’ 
issues.  Leadership Plus 
recognises the critical value 
to people with disability of 
the funding for this service 
by the Department of Social 
Services.   

DSS also provides funding 
for NDIS Appeals, where we 
assist people who wish to 
have NDIA decisions 
reviewed by the 
Administrative Appeals 
Tribunal.  The rollout has 
meant many more NDIA 
decisions are being made, 
and many more people have 
issues with those decisions.  
It is also fair to say that the 
rapid expansion of the NDIA 
itself has led to many issues 
arising simply through 
process inconsistencies and 
breakdowns within the 
NDIA, and it is clear that the 
agency did not anticipate 
the volume of internal 
reviews and AAT appeals 
that have emerged.  We 
have found it necessary to 
increase the legal focus and 
skills in the team to ensure 
cases are brought to and 
through the AAT as quickly 
as possible and not delayed 
by incorrect handling on the 

part of the NDIA.  Again, this 
is a very valuable service the 
DSS funds, and while there 
was a view that the demand 
would wane after rollout, 
we are not seeing any signs 
of cases abating in well-
established regions. 

On the back of a monthly 
teleconference of Victorian 
NDIS Appeals agencies, 
Leadership Plus set up an 
online collaboration 
platform for all the Victorian 
Appeals agencies, where 
people could post useful 
guides on issues, case notes 
on public cases, material 
from the NDIA which may 
be relevant to appeals for 
access and about plan 
content.  As a result of that 
pilot, the Victorian 
Department of Health and 
Human Services provided 
funding under the Advocacy 
Innovation program for 
Leadership Plus to 
implement the Victorian 
Advocacy Hub, a 
collaboration tool for all 
advocacy agencies in 
Victoria, both federally and 
state funded.  This allows 
advocates to compare 
notes, ask questions and 
post information on any 
advocacy issues they and 
their clients are facing.  

While the NDIS is built 
around the concept of 
choice and control, DSS has 
also recognised a specific 
challenge facing people with 
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limited decision making 
capacity and may have no 
informal supports to assist 
in engaging with the 
scheme.  Leadership Plus is 
conducting a pilot program 
for DSS providing decision 
support to clients through 
their initial engagement 
with the NDIS, in order to 
establish appropriate 
protocols and practice in 
this area.  

Among other developments 
this year, we have updated 
our branding, logo and 
website, with new content 
and an ongoing blog; 
outsourced our 
bookkeeping and financial 
reporting and updated our 
financial system; changed 
our operational reporting to 
lodge DSS reports 
electronically, all 
contributing to streamlined 
operations internally and to 
a higher profile for the 
organisation. 

Leadership Plus continues to 
be an active contributor to 
disability systemic advocacy, 
participating in advocacy 
sector groups and disability 
bodies.  Leading much of 
this activity, Melanie Muir is 
an effective voice in the 
sector and her continued 
leadership of Disability 
Advocacy Victoria is an 
invaluable contribution to 
advocacy effectiveness in 
the state.  

None of this could be done 
without the dedicated and 
effective Leadership Plus 
team, all of whom I 
wholeheartedly thank for 
their enthusiasm and 
professionalism throughout 
the year.  We are also 
fortunate to have an 
engaged and talented board 
who generously volunteer 
their time to help guide and 
support the organisation, 
and whose input through 
the year has been 
invaluable. 

Geoff Southwell 
Chief Executive Officer 

Case Study: A bed is 
not a home – a 
house for Peter and 
Lisa  
Peter could get Specialist 
Disability Accommodation, 
but only if he lived by 
himself. 

Peter had a spinal stroke a year 
ago, aged only 24. He now lives 
with quadriplegia and needs a 
ventilator to breath and speak, 
but has no cognitive 
impairment. Before his stroke 
he lived with his long term 
partner Lisa in regional 
Victoria, and Lisa remains his 
closest support. Lisa is a 
fulltime student who supported 
them both before the injury, 
when they rented privately as 
they have never been a position 
to purchase a property. 

He’s been in hospital since his 
injury, but if they can just find 
suitable accommodation he 
can be discharged. He’s been 
assessed as requiring 24 hour 
support and staff need 
specialized training for his 
ventilator.  

Neither Lisa nor Peter wanted an 
institutional setting for his care, 
and they felt that the National 
Disability Insurance Scheme plan 
they applied for and had approved 
would help them find the kind of 
accommodation they needed, 
somewhere they could live 
together.  

 With the help of the hospital 
social worker, Peter received an 
interim plan from the NDIS, to 
be reviewed once he was 
discharged from the hospital. 
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The social worker also made an 
application for accommodation 
with a housing provider that 
supplies purpose-built 
apartments for younger people 
with very high physical support 
needs who would otherwise 
end up living in residential aged 
care. The apartments are 
located in the community in a 
mixed complex of privately 
owned, social, and disability 
specific housing and their 
residents have access to on-site 
24 hour shared support. The 
social worker requested an 
NDIS plan review to include 
funding for Specialist Disability 
Accommodation (SDA) in 
Peter’s plan. 

The housing provider accepted 
Peter’s application and the 
offer was conditional on Peter 
having SDA funding in his NDIS 
plan. However, the provider 
informed Peter and Lisa that 
they would not be permitted to 
live together at the apartment 
because the level of SDA 
funding required was for only 
one NDIS participant with very 
high support needs. The 
hospital social worker sought 
advocacy around the issue of 
Peter not being permitted to 
live with his partner. 

The advocate confirmed the 
SDA rules were no barrier for 
Peter and Lisa to reside 
together in SDA-funded 
accommodation, as long as 
there was more than one 
bedroom. The provider was 
contacted to clarify their policy 
of only one participant (and no 
family members or partners) to 
be offered tenancy in their 
apartments even though the 

apartments had 2 bedrooms. 
They advised that this was 
because there was third party 
investment in the properties 
and they had to generate a 
guaranteed return to investors, 
and this could only be achieved 
if the SDA funding was at the 
highest level (around $100,000 
per year) but that if a family 
member who was not a 
participant also lived in the 
accommodation, the funding 
available was reduced by 
almost half. 

When the advocate got 
involved, Peter’s NDIS plan 
review for SDA funding was still 
not completed after four 
months, and the housing 
provider had extended the time 
limit on their offer twice. The 
advocate submitted a 
complaint to the NDIS and also 
contacted Peter’s federal 
Member of Parliament about 
the delay. 

Two weeks after the complaint, 
the NDIS planner advised Peter 
that he had received SDA 
funding, but on the basis that 
two people – both NDIS 
participants – resided in the 
apartment. This meant a 
reduction of 50% in Peter’s 
funding. The housing provider 
then withdrew their 
accommodation offer. 

When the advocate contacted 
the NDIS planner about the 
reason for the SDA funding rate 
decision, the response was that 
it was because one of Peter’s 
goals in his NDIS plan was to 
live with his partner, Lisa. The 
advocate explained that the 
accommodation Peter had 
been offered was very clear 

about Lisa not being permitted 
to live with him at the 
apartment. Apart from an 
institutional setting, Peter was 
unlikely to find accommodation 
that would meet his support 
needs and the rare offer of an 
independent unit with on-site 
supports was now in jeopardy 
because of the NDIS decision. 
The NDIS planner suggested 
that Peter could negotiate with 
the housing provider to accept 
him for tenancy with the lower 
rate of SDA, but the housing 
provider had already stipulated 
that they were bound by the 
contract with the third party 
investor. 

The advocate submitted a 
Review of a Reviewable 
Decision to the NDIS (section 
100 of the NDIS Act) with the 
request to review the decision 
to fund SDA at the 2 person 
shared accommodation rate. At 
this point, simply to get 
accommodation of any sort, 
and because eligibility for 
funding is directly related to a 
participant’s goals, Peter 
changed one of his NDIS plan 
goals to that of living alone – 
even though this was not his 
genuine goal – purely to try to 
get funding sorted. 

However, through negotiation 
between the NDIA and the 
housing provider, an 
agreement was finally reached 
to fund Peter’s accommodation 
so that the housing provider 
could accommodate Peter and 
Lisa together. Their 
accommodation is under 
construction and they hope to 
be living together there in a 
few months.  
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Treasurer’s Report  

Audited income for the 
financial year 2017-18 
totalled $786,677 ($634,211 
in 2016-17) and Expenditure 
totalled $781,253 ($609,770 
in 2016-17).  Consequently, 
the organisation reported a 
net surplus for the 2017-18 
financial year of $5,424.  In 
the environment of very 
tight funding and difficulty 
in establishing alternative 
revenue sources, this is a 
commendable achievement.   

The Department of Social 
Services continues to be our 
largest funder ($621,437) 
and we thank them for their 
ongoing support of the 
advocacy program. The 
department’s core funding 
has remained static over 
recent years but we are 
fortunate to receive the 
necessary funding to finance 
the payroll indexations that 
apply under the SCHCADS 
Award. We have managed 
our expenditures well and 
are confident of meeting 
our outgoings in the next 
financial year.  We continue 
to actively look for 
partnerships with other 
groups to improve our 
program quality and reach 
and enhance our 
opportunities for new 
funding and grants. There 
will be some opportunities 
under the new NDIS 
framework for 

organisations, like ours, and 
the Board is planning for 
this future. 

Anson Accounting were 
replaced as the financial 
auditors, due to the 
retirement of the Principal 
and ABR Partners appointed 
as the new auditors. 
Finance, Audit and Risk 
(FAR) sub-committee 
oversaw this process. While 
there was no in-camera 
session with the FAR on this 
occasion, nonetheless there 
are no unresolved audit 
issues. Such an audit finding 
is a testament to the CEO’s 
leadership, the internal 
controls in place, the 
appropriateness of the 
accounting policies used, as 
well as the governance of 
Leadership Plus Inc. 

The budget for the 
upcoming financial year 
demonstrates that we will 
deliver a small surplus with 
the funding which has 
already been committed. 
This budget has been 
prepared on a status quo 
basis, including DSS funding.   
However, we will continue 
to develop alternative 
services and alternative 
sources of funding, along 
with any opportunities to 
partner with organisations 
with complementary or 
matching services.  

Finally, my thanks to the 
Board, the Management 

and the staff of Leadership 
Plus for their efforts in 
regard to the organisation’s 
financial management and 
the transparency of financial 
reporting. 

Dr Marija Maher, GAICD 
Treasurer 
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Staff 2017-2018  

Geoff Southwell  Chief Executive Officer (from November 2017) 
Jeff Coley  Executive Officer (to November 2017)  

Finance Manager (November 2017-September 2018) 
Melanie Muir  Team Leader 
Paul Hume  Individual Advocate 
Giovanna Amato  Individual Advocate /Program Coordinator 

/Administration 
Amanda Roe  Individual Advocate 
Andreas Cassinides  Individual Advocate 
Leigh Meyer  Individual Advocate  
Bronwyn Trickett NDIS Appeals Advocate (to May 2018) 
Ashleigh Pinto NDIS Appeals Advocate (June – October 2018) 
 

Volunteers 

Fiona Hand Administration Volunteer 
Nerida Roe Administration Volunteer 
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